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Community and Economic Development Authority
Board Meeting Minutes

5:00 PM, January 7, 2013
TOWN OF WAREHAM 
Town Hall, Room 23
       54 Marion Road

  Wareham, MA  02571


Present: Jean Connaughton, Sandra Besse, David Smith, Robert Fitchenmayer, and Salvador Pina

Not Present: Jo Jeffries, Rudy Santos, Jennifer Petersen, and Stephen Holmes

Guests: Bill Madden
Call to Order: Chairman Connaughton called the meeting to order at 5:03 PM.
1. Approval of Minutes – December 03, 2012 Meeting (see attached)

Recommendation: Mr. Pina recommended that the Board approve the December 03, 2012 CEDA Board Meeting Minutes.

Board Action Required: Mr. Fitchenmayer motioned to accept the minutes as presented. Mr. Smith seconded the motion. Ms. Besse abstained. The motion carried 3-0-1.
2. Director’s Report (see attached):
Recommendation: Mr. Pina recommended that the Board approve the January 7, 2013 Director’s Report.

Board Action Required: Mr. Smith motioned to accept the report as presented. Ms. Besse seconded the motion. The motion carried 4-0-0.
3. Action Agenda: 

a. FY’13 CDBG Mini-Entitlement Grant Application
Recommendation #1: Modify the Housing Rehabilitation program to provide 3% Direct Reduction Loan for Investors with a 10% early payment penalty; 0% Direct Reduction Loans for applicants who are between 50-80 median Income with a 5% early payment penalty; and Deferred Payment Loan due and payable on sale or transfer of ownership.
Recommendation #2: Add an emergency component to the Housing Rehabilitation Program to provide grants of up to $5,000 to make emergency repairs; $7,500 at the discretion of the CEDA Director.
Recommendation #3: Vote to move $40,000 of Program Income to fund Phase III of the Streetscape.
Board Action Required: Mr. Smith motioned to accept the recommendations as presented. Ms. Besse seconded the motion. The motion carried 4-0-0.
b. Reallocation of FY’10 & FY’11 Program Income Funds
Recommendation: Vote to move $180,148.57 to the FY’12 Grant to cover the increase costs in Phase II of Wareham Village Streetscape Project.
FY’10 Grant


Recovery Road


  $11,111.62
FY’11 Grant


Housing Rehabilitation

$125,000.00


Public Services


  $11,800.00


Streetscape


  
  $32,236.95
Existing PI




  $75,000.00

Total




$255,148.57

Board Action Required: Mr. Smith motioned to accept the recommendations as presented. Ms. Besse seconded the motion. The motion carried 4-0-0.
Other Business: 
Application Fee: $15.00 per application.
Board Action Required: Mr. Smith motioned to charge a $15.00 application fee for the Wareham Housing Rehabilitation Program effective for the FY’13 Grant Year. Ms. Besse seconded the motion. The motion carried 4-0-0.
Adjournment: 6:51 PM
Next Meeting: February 11, 2013
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